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You’ve just extended an offer to the most qualified candidate and begin making preparations for them to join your 
company. Then it happens...

It’s more disappointing than ever when a highly-skilled candidate declines your job offer! In an era of numerous 
recruitment metrics – time to hire, cost per hire, candidate source, applicants per hire, diversity etc. one of the most 
critical is still the Offer to Acceptance ratio.

With offer to acceptance ratios under pressure due to market changes and skills shortages in technology, Redline’s 
latest research looks at:

Primary reasons for candidate declination 

Every hiring manager or recruiter will have 
experienced a candidate declination, normally in 
stark contrast to everything said during the 
interview process. 

With UK employment at a record high, 34 million 
people in work and the number of people employed 
(the proportion of people aged from 16 to 64 years 
who were in work) at 75.6%, it’s often candidates 
who hold the upper hand.  

34M People in work 
between December 
2017 to March 

No. of people in 
employment has 
increased 

75.6% 
highest since
 1971

Redline secures 1000’s of offers for Engineering, Technology, Sales, Manufacturing, HR and Finance professionals 
within the European high-technology and engineering sectors. Not all accept, but through a robust, quality and 
knowledge-led approach, last year we secured a 78% acceptance rate (81% in Contract and 73% in Permanent), 
a decline of 7% from the previous year‘s 85%.

Redline has undertaken research into candidate offer to acceptance ratios for many years. Below is the most recent 
survey of Permanent & Contract Offers: April 2017 – March 2018.

Redline Group Research 

Reasons for candidate declination

Market trends

Ways to improve your success rates

*Based on survey data from 2017-2018

Declined due to 
the salary offered 

20%

31.9%
Accepted ‘better’ 
company or position  

21%

28.5%
Declined due to 
location or relocation  

32%

15.5%
Accepted a counter-offer 
at current company  

16%

16.4%
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Improve your offer to acceptance ratio

As the talent shortage continues, organisations must transform recruitment 
strategies and processes to attract and secure the best talent

Review salary 
and benefits 
being offered 

Offer career 
development and 
progression

Management should 
be part of the 
recruitment process

Sell your company 
and the role to the 
candidate 

Work with an REC 
approved specialist 
Recruitment Partner

Implement soft 
skills assessment 
tools 

How to improve your acceptances 

Employers need to shift their focus and possibly modify the way they operate to secure their talent pipeline.  
This can be achieved by redesigning existing work procedures, offering flexible or virtual work arrangements or 
leveraging contingent workers. Adopting new people practices including providing additional training and development 
to existing staff can also help. 

Some of Redline’s clients have redefined their qualifying criteria to include candidates who lacked some of the 
previously required skills or formal qualifications for a particular job role, but have the potential to acquire them. 

Managers should genuinely consider hiring candidates who don’t tick 100% of the ‘perfect’ skills list, but do possess the 
attitude and ability to bridge the gap - hire attitude, train skills. 

Offer flexibility with working 
days and hours

Opportunities for rewards 
and recognition

Offer continuous training 
and further education 

Promote company culture 
and well-being 

How to secure candidates in a skills-scarce market

Redline Group has been 
providing knowledge-led 

recruitment solutions 
to the European 

Technology & Engineering 
community since 1982

35
years 
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Employment market trends 

There were 818,000 
job vacancies for the 
period from March to 
May 2018, 33,000 
more jobs than 2017

£

2.8%

Average weekly 
earnings for 
employees increased 
by 2.8% excluding 
bonuses, and by 2.5% 
including bonuses, 
compared with 2017

61% of businesses were 
not confident there will 
be enough people with 
the skills to fill their 
high-skilled job 
vacancies

61%

33% of UK workers 
believe they possess the 
required STEM skills, 
against a global average 
of 53%.

33%

The UK is losing talent to 
27 other EU member 
states. Over the last year 
professional migration 
from the rest of the 
world to the UK has gone 
down by 20%.

20%

46% of engineering 
employers  experienced 
recruitment difficulties 
due to a lack of skilled 
candidates. A quarter 
noted skills gaps or 
limitations in their 
existing workforce 

UK’s engineering and 
technology skills shortage 
is costing businesses £1.5 
billion a year in 
recruitment, temporary 
staffing, increased salaries 
and additional training 
costs

£1.5B

47% of UK 
manufacturers are 
concerned about 
accessing the skills 
they require after 
the UK leaves the EU

46%

47%

33K                                        CANDIDATE AVAILABILITY      
     

   

W

HAT IS THE INDUSTRY SAYING?   
    

                                                      

Organisations now require more thought and planning to achieve the best recruitment process in today’s competitive 
market. Too often, hiring managers’ expectations are out of sync with the job market and if you are not aware of how 
your organisation measures up,  or is perceived at interview (see our interview feedback surveys) you may be at risk 
of losing candidates to your competitors.
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Improve your company’s hiring process 

To ensure hiring success, set the objectives and strategy and align your recruitment process.

Boost your strategic hiring process 

Work closely with a 
preferred specialist 
recruitment partner to 
better understand your 
particular needs

Offer flexible 
interview days 
and times for 
passive candidates 

Be mindful of 
location and 
candidate 
relocation 

Develop your 
digital footprint 
to enhance your 
company brand 

Improve and 
simplify your 
recruitment 
process 

Train all 
interviewers to 
improve interview 
techniques 

Senior 
Management 
should monitor 
and assess 

Use candidate 
assessment tools 
sparingly 

Focus on shared 
values just as much 
as qualifications

Measure your 
failures and 
success 

There are other considerations which aid talent attraction, many of which go beyond monetary value; they’re directly 
related to your employer branding strategy. While you may increase budgeting to enhance these qualities, some aspects 
may require changes to your company culture and practices to increase your appeal as an employer. Learning to offer 
things that will affect the work/life balance of employees goes a long way in determining the strength of your culture 
and business.

Redline offer knowledge-led, tailor-made recruitment programmes to suit clients’ specific needs. 
We adopt a ‘partnership’ approach to ensure a detailed understanding of clients’ objectives and 
requirements. 

For more information regarding how we can help your business, please contact Redline Group on 
01582 450054 or email info@RedlineGroup.com

Move quickly, timing is everything. The sooner you can get an offer out, the better. Top talent will not wait. 
Recent industry studies showed that 63% of job offers happen within 2-4 weeks of the first interview. If your company 
takes longer than that to complete the hiring process, you may be missing out on candidates.
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